ALIGNMENT MATRIX

	Unit Standard Name:
	Demonstrate an understanding of estimating a unit of work and the implications of late delivery

	Unit Standard SAQA Details:
	Code : 114059
	NQF Level : 4
	Credits : 5


	Qualification/Skills Programme Title : 


	Specific Outcome 1: Demonstrate the ability to interpret given cost/benefit analysis documentation...


	No.
	Assessment Criteria

Can the learner:
	Delivery Methods
	 Media Aids, 

Resources
	Articulation of formative assessment (Question no)


	Articulation in Summative assessment (Question no)


	Articulation in learner guide               (Page   numbers) 


	Practical (Page /question  numbers)


	Assess

ment method

(Tick apro.)
	ELO:

CCFO:

EEK:


	
	
	
	
	
	
	
	
	
	

	1.
	The demonstration identifies different parts of a cost/benefit analysis. 

•
2. 
	Facilitation. Classroom discussion
	Learner Manual, 
Projector,

Board,

flipcharts
	Activity 1
	Task 1
	6-13


	
	Practical –P
Knowledge –K

Questionnaire-


Q

Observ. Check List
OCL
	

	2
	The demonstration explains the purpose of the different parts of a cost/benefit analysis.
	Facilitation. Classroom discussion
	Learner Manual, 
Projector,

Board,

flipcharts
	Activity 1
	Task 1
	6-13


	
	Practical –P

Knowledge –K

Questionnaire-


Q

Observ. Check List
	CCFO:


	Specific Outcome 2 : Prepare a time estimate for an element of work.


	No.
	Assessment Criteria

Can the learner:
	Delivery Methods
	 Media Aids, 

Resources
	Articulation of formative assessment (Question no)


	Articulation in Summative assessment (Question no)


	Articulation in learner guide               (Page   numbers) 


	Practical (Page /question  numbers)


	Assess

ment method

(Tick apro.)
	ELO:

CCFO:

EEK:



	
	
	
	
	
	
	
	
	
	

	1.
	The time estimate is based on a breakdown of the component in the logical parts for estimating. 

•
other components where applicable
	Facilitation. Classroom discussion
	Learner Manual, 
Projector,

Board,

flipcharts
	Activity 2
	Task 2
	14-19


	
	Practical –P

Knowledge –K

Questionnaire-


Q

Observ. Check List
OCL
	CCFO:

	2
	2. The time estimate is based on an understanding that the estimate should include the implementation/testing of interfaces to
	Facilitation. Classroom discussion
	Learner Manual, 
Projector,

Board,

flipcharts
	Activity 2
	Task 2
	14-19


	
	Practical –P

Knowledge –K

Questionnaire-


Q

Observ. Check List
	


	Specific Outcome 3 : Prepare a cost estimate for an element of work.


	No.
	Assessment Criteria

Can the learner:
	Delivery Methods
	 Media Aids, 

Resources
	Articulation of formative assessment (Question no)


	Articulation in Summative assessment (Question no)


	Articulation in learner guide               (Page   numbers) 


	Practical (Page /question  numbers)


	Assess

ment method

(Tick apro.)
	ELO:

CCFO:

EEK:



	
	
	
	
	
	
	
	
	
	

	1.
	The cost estimate is based on a breakdown of the component in the logical parts for estimating. 

•
2. The cost estimate is based on an understanding that the estimate should include the implementation/testing of interfaces to other components where applicable. 

•
3. The cost estimate demonstrates an understanding that being assisted by other resources or people could escalate the costs
	Facilitation. Classroom discussion
	Learner Manual, 
Projector,

Board,

flipcharts
	Activity 3
	Task 3
	21-23


	
	Practical –P

Knowledge –K

Questionnaire-


Q

Observ. Check List
OCL
	

	2
	
	Facilitation. Classroom discussion
	Learner Manual, 
Projector,

Board,

flipcharts
	Activity 3
	Task 3
	21-23


	
	Practical –P

Knowledge –K

Questionnaire-


Q

Observ. Check List
	CCFO:

	3
	
	Facilitation. Classroom discussion
	Learner Manual, 
Projector,

Board,

flipcharts
	Activity 3
	Task 3
	21-23


	
	Practical –P

Knowledge –K

Questionnaire-


Q

Observ. Check List
	


	Specific Outcome 4: Prepare a cost estimate for an element of work.


	No.
	Assessment Criteria

Can the learner:
	Delivery Methods
	 Media Aids, 

Resources
	Articulation of formative assessment (Question no)


	Articulation in Summative assessment (Question no)


	Articulation in learner guide               (Page   numbers) 


	Practical (Page /question  numbers)


	Assess

ment method

(Tick apro.)
	ELO:

CCFO:

EEK:



	
	
	
	
	
	
	
	
	
	

	1.
	The demonstration confirms the understanding that an element delivered is often a subset of a bigger deliverable. 

•
2. The demonstration explains the affect of late delivery on other related components.
	Facilitation. Classroom discussion
	Learner Manual, 
Projector,

Board,

flipcharts
	Activity 4
	Task 4
	24-27


	
	Practical –P

Knowledge –K

Questionnaire-


Q

Observ. Check List
OCL
	CCFO:

	2
	
	Facilitation. Classroom discussion
	Learner Manual, 
Projector,

Board,

flipcharts
	Activity 4
	Task 4
	24-27


	
	Practical –P

Knowledge –K

Questionnaire-


Q

Observ. Check List
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